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Chief Statistician Peter Kirkham. 


Do you ever wish you could 
spend all your working hours 
using only your best skills on a 
wide variety of projects? 

Traditionally, Statistics Ca- 
nada's structure has been ba- 
sed on groupings by subject 
matter, and it is only recently 
that the bureau has begun 
subdividing the groups into 
functional ‘operations, 
“content and analysis" and 
“control” subgroups. 

When Peter Kirkham first 
presented the new manage- 
ment concept to senior officers 
of the bureau in July of 1976, he 
outlined the information indus- 
try thatis developing in Canada, 
and the role Statistics Canada 
will probably fill in that industry 
during the mid-1980s, He ex- 
Plained how the bureau must 
change to prepare for that role, 
and he stressed that the change 
would be an evolution “rather 
than a sudden reorganization” 
to avoid disruption of day-to- 
day output, and to give staff 
ample time to adapt to the new 
system 

Adapting is no small matter 
The increased specialization 
requires that individuals work 
together in a different way — all 
work tends to be organized as 
on a project team, with success 
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depending more and more on 
“horizontal” communications 
among employees of widely 
differing expertise, and less and 
less on the traditional lines of 
“vertical” authority. Even fun- 
damental management dogma 
such as “one employee, one 
boss” must be set aside. 

Statistics Canada is not the 
only organization currently 
going through this kind of 
change. There is a strong trend 
in industry toward “matrix ma- 
nagement” which has been 
described as “a technique to get 
maximum use of highly techni- 
cal, specialized and skilled 
resources on projects that do 
not always require such manpo- 
wer full-time." 

In an article called “The Move 
to Matrix Management”, Steven 
Ludwig, associate editor of 
International Management 
notes, “Today, one observes 
that vertical reporting lines are 
criss-crossing with solid, hori- 
zontal lines on the organization 
chart. This means that mana- 
gers have to share with others 
control over their employees.” 

Professor John F. Mee re- 
ports in Business Horizons that 
matrix management has evol- 
ved “in the flow of aerospace 
technology” to create a flexible 
and adaptable system of re- 
sources and techniques to 
accomplish a series of project 
goals. 

What is evolving in the bureau 
is really a form of matrix mana- 
gement. Informally, it develo- 
ped in the flow of day-to-day 
problem-solving in the interna- 
tional travel section (see ac- 
companying article). Formally, 
it was launched on a bureau- 
wide basis in the Chief Statisti- 
cian’s presentation to directors 


and other executives in mid- 
1976. This was followed by two 
years of broadening the 
concepts and preparing for 
their implications, so that, star- 
ting in October of 1978, a series 
of 23 two-day workshops for 
bureau management could be 
held to explain the basic princi- 


ples and investigate how they 
can be applied within Statistics 
Canada 

“The evolution has just be- 
gun,” says Peter Kirkham. 
“Many new lines of communica- 
tion and responsibility will have 
to be defined, tried, and per- 
haps re-defined. Over the next 


few years, hundreds of Statis- 
tics Canada employees will face 
the challenge of thinking about 
their jobs in new ways, helping 
to fit their best skills into new 
systems, and revising their 
career development plans to fit 
a different future — one with 

(Continued on page 2) 


Bureau’s New Management System 
First Began Evolving in the ITS Section 


When Chief Statistician Peter 
Kirkham announced the new 
management system that will 
carry Statistics Canada into the 
mid-1980s, he knew that system 
would work. It was already 
evolving in the international 
travel section of the financial 
flows and multinational enter- 
prises division. 

The evolution began in the 
early 1970s, and progressed 
one step at a time in solving 
day-to-day problems. 

As section chief Mike Vali- 
quette explains, “Our em- 


i 


ployees used to be divided into 
two groups according to the 
source of the information they 
worked with. One of these 
groups handled basic figures, 
mostly from customs, on every 
person who crossed Canadian 
borders; the other worked with 
sample surveys, handed to 
travellers by customs or immi- 
gration personnel, fleshing out 
details about their trips. 
“Employees were locked into 
these groups so inflexibly thatit 
was almost impossible to use 
them efficiently to handle fluc- 
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Chief of international travel section Mike Valiquette (standing) 
reviews a report with operations head Vivian McCabe and research 
development and analysis head Paul Paradis. 


Be an Early Bird in the 1979 United Way Campaign 


The sooner we contribute, the 
more chances we have to win in 
the We Win Together draw. 

Three grand prizes will be 
drawn at the end of the cam- 
paign — trips for two to any- 
where Air Canada flies, to 
Vancouver by CP Air and to any 
VIA Rail destination in the 
country. Starting September 24, 
weekly draws will be held for 
tickets to theatres, National Arts 
Centre performances and Otta- 
wa Rough Riders games. Local 
restaurants are donating din- 
ners for the canvassers who 
turn in winning coupons. 

Your pledge card will contain 
eight draw coupons, and your 
name will be entered (along 
with that of your canvasser) on 
up to six of these, depending on 
the size of your donation. You 
get an additional coupon if you 
use the payroll deduction plan, 
and another "Early Bird Bonus" 
coupon for submitting your 
pledge in the first week of the 
campaign — that is, between 
September 17 and 21. Your 
coupons stay in the draw barrel, 
even if you win a weekly prize, 
until all the draws have been 
made. 

Sponsors of our 1979 cam- 


paign are convinced that the 
draw is an appropriate addition 
to the PS United Way tradition. 
They point out that the cam- 
paign objective is to encourage 
each of us to contribute as 
much as we can afford, so any 


extra incentive the draw can 
add will help. They feel that 
giving should be fun, and most 
of us enjoy draws, They also 
recognize that volunteer wor- 
kers need help in getting their 
work done as quickl¥ and 


efficiently as possible, so the 
draws are designed to encou- 
rage us to seek out our canvas- 
sers and get our pledges in 
early, minimizing time- 
consuming follow-up proce- 

(Continued on page 2) 


Campaign co-ordinator Moe Tremblay (centre foreground) with some of his aids — (left to right) back 
row: field manager Gord Flynn, acting field manager Ron Norris, treasurer Ron Cousineau, field 
manager Al Lebeau and field manager Lou Scott. Middle row: deputy co-ordinator Marlene Levine, 
field manager Mel Long, field manager Nancy Sukey, training officer Jean Auclair and target officer 
Dick Johnson. Front row: field manager Pauline Goss, Moe Tremblay and field manager Madhu Joshi. 


tuating work loads — our Sep- 
tember volume is always about 
double our January volume. 
The specialization we had was 
working against us because it 
was specialization by source of 
information rather than by em- 
ployee strengths. It forced good 
employees to spend far too 
much of their time trying to use 
their weakest skills effectively. 
It also caused duplication of 
effort, especially in the area of 
liaison with the people who 
collect our data. Even our final 
products suffered because data 
capture and liaison problems 
tended to crowd analysis right 
out of the work-schedules, and 
the little analysis that got done 
was usually specific to one area 
of work rather than to overall 
developments in international 
travel. 

“As we coped with these 
problems," Mike continues, 
“the automation of the section 
was evolving — we began using 
a mini-computer in 1974. We 
found ourselves creating jobs 
that cut across the old group 
boundaries. The liaison func- 
tion gravitated toward what is 
now an operations area, brin- 
ging together all technical sup- 
port and clerical staff responsi- 
ble for the daily routine of 
statistical production. Similarly, 
as the production of publica- 
tions became more automated, 
this task slid easily into the 
operations area. Analysts be- 
gan concentrating on methodo- 
logy and on improving, estima- 
ting, summarizing and 
commenting on our final pro- 
ducts. The section manager 
could then concentrate on 
control and co-ordination ra- 
ther than being deeply involved 
in subject matter topics.” 

It would be impossible to 
separate the benefits of thenew 
functional specialization from 
those of improved automation 
in the international travel sec- 
tion because the two kinds of 
change took place at the same 
time. Creation of the operations 
group led to standardization of 
data capture and processing 
job descriptions, and made all 
support staff in this area availa- 
ble for work from any of the 
section's sources. The present 
computer system produces 
such fast and accurate produc- 
tion figures that the need to 
move staff from one project to 
another is forecast and verified 
daily, weekly and monthly. 

With flexibility improved both 
ways, the section has been able 
to cope with an increase of 
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The United Way provides the 
only opportunity most of us get 
to help a large number of our 
neighbours. 

Year by year, as we watch 
their needs grow, both in size 
and complexity, we realize the 
true value of an organization 
that makes so much help possi- 
ble with such small amounts 
from each of our pay cheques. 

Let us all increase the help we 
give through the 1979 United 
Way campaign. 

Peter Mix, President, 
Local 503, ESSA 
Peter Sloan, PIPPS. 


Lou Trevathan, President, 
Local 70059, PSAC 


Your Sales Add Value” (August 
1979) story will, I'm sure, be 
very informative for a majority 
of Statistics Canada em- 
ployees, backed up as it is by 
the example of a 10,000- 
Printing of a promotional sheet 
resulting in so many extra sales 
of Recreational Activities. 

Your readers might also be 
interested to know that each 
week 10,000 copies and more of 
the English-language Infomat 
take news of bureau publica- 
tions to the general public, 
adding substantially to sales, 

There is no hard sell in this 
weekly marketing publication. 
A judicious blending of summa- 
ries of the “key economic indi- 
cator series” creates the de- 
mand for further details, 
necessitating the purchase of 
the specific publication concer- 
ned, 

Incidentally, some two or 
three Issues back, Scan said 
there was some difficulty get- 
ting feedback from the public 
on the value of Statistics Cana- 
da publications. Considerable 
feedback — of a very favourable 
nature — was obtained a year 


ago through a survey of /nfomat 
readers, analyzed by User Advi- 
sory Services' market research 
unit. 
Brian Huggins, 
Editor (English), /nfomat 
a s LJ 


Perhaps through Scan | can 
express my gratitude to all the 
good people at Statistics Cana- 
da for their generosity toward 
our work in the Dominican 
Republic. 

| was touched by so much 
interest and enthusiasm! 

On behalf of the little girl who 
you have helped to learn to 
walk, and her family, thank you 

Joan Tinkess 

Order of the Grey Nuns 

Dominican Republic 

Editor's note: And thanks to 

Alice Sprott of prices division 
for organizing the collection. 


# Interested in practising your 
Spanish during lunch or coffee 
breaks? Call Ed Boucher at 5- 
0847 

# The July blood donors' clinic 
was a big success, Of the 402 
who donated, 41 had not given 
in the past two years, and for 54 
it was the first time ever. 

| Plans for the 1979 Smiths 
Falls benefit luncheon are un- 
der way. The Natlonal Press & 
Allied Workers Jazz Band Inc. 


will be back, and Alice Sprott of 
prices division reports that 
donations of knitting and cro- 
cheting have started to arrive. If 
you would like to make some- 
thing for the patients, or for a 
draw prize, call Alice at 5-5738. 
# Don't lose your Canada Sa- 
vings Bonds. If you have moved 
since buying the current series, 
send a change of address note 
to Heather Stewart, personnel 
division, 5-O, R.H. Coats bull- 


Management Style 


more functional specialization, 
higher productivity, greater 
individual independence, and 
more opportunity for job satis- 
faction. 

"Such changes will be plan- 
ned and communicated well in 
advance, and will involve appro- 
priate employee participation. 
Assistance or guidance will be 
made available to individuals as 
required. 

“In the final analysis,” the 
Chief Statistician explains, “the 


Vic O'Brien (/eft) of the St. John's regional office receives a long 
service award from field division director Joe Konzuk. Vic joined 
the St. John's office a few weeks after it opened, and began 
counting “everything from sawmills to moonshine stills, just five 
months after Canada joined Newfoundland in 1949"! 


United Way 


(continued) 


dures. Previous United Way 
campaigns have shown that 


Statistics Canada’s 1979 United Way 
Field Managers and Team Captains 


CENSUS & 

HOUSEHOLD SURVEYS 

FIELD MANAGER 

Ross Bradley 5-4588 
TEAM CAPTAINS 

Ron Norris 5-9317 
John Bums 5-5175 
Ed Chartrand 5-8298 
Mary Dean 5-4398 
Marie Deslaurier 6-5271 
Pierre Hubert 5-8682 
Rita Killeen 5-9381 
Diane Levesque 5-9404 
Scott Murray 6-5717 
CORPORATE MANAGEMENT. 
FIELD MANAGER 

Ray Valllancourt 6-0751 
TEAM CAPTAINS 

Pat Smith 3-7585 
Brian Carpenter 5-1420 
Heather Stewart 6-0635 
Monique Thibodeau 3-7659 
Sam Bogé 5-2764 
Gérald Lebeau 6-0751 
Michel Lacasse 8-8855 
ECONOMIC STATISTICS 

FIELD MANAGER 

Gord Flynn 55764 
Mel Long 2-6018 
TEAM CAPTAINS 

R.H.M. Watt §-5731 
Elise Bolsvert 64771 
Donna Leclaire 6-9271 
Esther Virtue 5-9547 
Gilles Bemiquez 6-9311 
Penny Carruthers 2-1323 
Roger Ricard 2-0991 
Eric van der Walt 5-8445 
Don Cameron 5-6305 
Bob Huard 5-9335 
Judy Frederick 5-0606 
Milton Ingalls 5-0579 
Jeff Allen 5-0743 
J.G. Ballle 5-0849 


Claudette Bourque 6-7825 
Lorraine Moskowitz 5-0641 
John Hutton 5-9054 
Alfred Papineau 5-3126 
Sandra Klimpel 2-4571 
J. Wytht 2-4441 
Lorraine Oldfield 5-0631 
INSTITUTIONS & AGRICULTURE 
FIELD MANAGER 

Nancy Sukey 5-0855 
TEAM CAPTAINS 

Lynda Auger 5-0773 
Peter Dudley 5-8201 
Chuck Curtels 5-9796 
Deirdre Gillleson 5-7808 
Bob Racine 5-0855 
Gordon Madge 5-4853 
MARKETING SERVICES 

FIELD MANAGER 

Al Lebeau 5-9960 
TEAM CAPTAINS 

Jack Hughes 37444 
Gilles Larocque 2-1585 
Jo-Anne Chenler 5-7406 
Nancy Park 5-9034 
POLICY PLANNING & 
EVALUATION 

FIELD MANAGER & 

TEAM CAPTAIN 

Madhu Joshi 5-1101 
ae ae 
SYSTEMS & DATA PROCESSING 
FIELD MANAGER 

Pauline Goss 35334 
Lou Scott 

TEAM CAPTAINS (D.P.D.) 

Mike Longré 

Lols Leblanc 3-6435 
Charles Brint 35197 
Lyse Amone 36990 
TEAM CAPTAINS (S.D.D.) 
Walter Cholowski 

Richard Ethier 5-9960 
John Corbin 5-9960 


most of us find it easier to give 
as much as we can afford 
through payroll deductions 
than through lump-sum dona- 
tions, so the We Win Together 
draws encourage us to use that 
system. 

With the draw and the 
tongue-in-cheek PS Olympics 
on September 17, the 1979 
United Way campaign might 
well be the most enjoyable yet. 
But it is all to fill very serious 
needs in our community. We 
will each receive a breakdown 
of how last year’s $3.7 million 
was spent. It deserves a few 
moments of serious considera- 
tion. 

Statistics Canada's 1979 tar- 
get is to have 65% of all our 
employees donate an average 
of $37.38 each. Thousands of 
people in our community are 
counting on us to meet and pass 
that target. This year's cam- 
paign slogan sums it up: 
“HELP YOUR NEIGHBOUR” 


(continued) 


overall objective is to give the 
individual and the institution 
flexibility to cope with change, 
while at the same time ensuring, 
to the maximum degree possi- 
ble, a stable environment for 
our employees. This environ- 
ment must also provide indivi- 
dual job satisfaction and quality 
of work life. 

“The challenge is great, the 
need is inescapable, and the 
rewards will be commensurate 
with our efforts. Success is 
assured, not only because the 
new management approach is 
already working in parts of the 
bureau, but also because the 
exceptional collective abilities 
of Statistics Canada's em- 
ployees guarantee success.” 


3rd floor, section ©, E : 5 z ) | | [Ts -X3-7444 


ding. It is the only way to 
Prevent your bond from being 
mailed to your old address. 

8 Renewing your family mem- 
bership to the RA? Don't forget 
to return the form that you 
received recently. 

# As a ScanLine caller pointed 
out, if everyone who otherwise 
would not donate to the PS 
United Way pledged only $1 per 
month, local charities could do 
more good in our community 
than they have ever been able to 
do in the past. Could any public 
servant really not afford the 
dollar? 


# Watch October TV listings for 
Paperland, an NFB show partly 
filmed at Statistics Canada. 


Married 

@ Artists Chris Dony and Ray 
Johnson of information division 
are now Mrs. & Mr. Johnson. 


Maureen Drummond 
Maureen Frances Drum- 


Mond passed away after a 
lengthy illness on July 29. 


During her 10 years with 
MAPID, Maureen became par- 
ticularly well-known for her 
friendly, co-operative work with 
service divisions. 


Savouring the aroma of roasting lamb are (left to right): Aline 
Sarrazian, Lorne Rowebottom, Lorna Rowebottom, Joel Yan, Tobe 
Yan, Sid witluk, Jean Spear, George Spear, Andrew Bethelet, 
Antoine Terjanian, Hubert Sarrazain, Anoush Terjanian, James 
Terjanian and Tom Waugh. PhotoScan photo by Karole Plamonte. 


Census of Agriculture 
Celebrates Pub Success 


Census of Agriculture's 1976 
Census of Canada: Agriculture 
Graphic Presentation was sold 
out three months after release. 

To mark this success, content 
and analysis co-ordinator An- 
toine Terjanian invited the pro- 
ject teams that developed, pro- 
duced and marketed the 
publication to his farm for a 
“khorovatz votchkhar" (stuffed 
lamb Armenian style). 

As the revelers paused to let 
their bodies catch up to their 
spirits, ACS Lorne Rowebottom 


Irmgard Quine of publications distribution displays the mice she 
made and donated for a draw to help the crippled, blind and deat 
girl in the Dominican Republic. Micheline Clement, a/so of 
publications distribution, sold $152 worth of draw tickets, and 
Glorla Reside of federal statistical activities secretariat drew the 
lucky ticket. Gaetan Massicotte of Information division won. 


pointed out how important it is 
to the bureau to analyse and 
disseminate our dataeffectively 
— providing the right informa- 
tion at the right time in a way 
that is right for the user. He also 
praised the geocartographics 
group of systems and data 
Processing for creating the new 
statistical maps for Graphic 
Presentation, and to marketing 
services for its effective promo- 
tion campaign and user evalua- 
tion program. 

“The moral of this story," says 
Antoine Terjanian, “is thatif you 
develop a better publication 
and market it well, you too 
might get to eat some khorovatz 
votchkhar’. 


For a 
lunch-hour course on 


SIGN 
LANGUAGE 


contact 
Jan Mears 
or 
Fran Trant-Bélanger 
5-C RH, Coats 


hotoScan RES 
Mark Marky 


The Golf Was Hot But ra 


Linda Stephenson and Derek 
Bright led a field of 303 Statis- 
tics Canada golfers with gross 
scores of 91 and 75 respectively 
at the annual tournament on 
July 12 and 13. Carm MacCart- 
ney (with 94) and Linda Lan- 
thier (99) were next among the 
iadies, and Henri Lacroix edged 
Greg Nezan out of the men's 
second place, 78 to 79 

Over 30 prizes were present- 


ed during the evening revelry, 
for high scores, low scores, 
hidden scores and draws. Un- 
fortunately, someone used the 
list of winners to mop up a 
spilled drink (cola is a very 
efficient ink-remover). “It was 
a great tournament,” says our 
reporter, Mark Markwick, “and 
everyone had a lot of fun. There 
was plenty of sunshine — never 
a dull moment!” 


Two teams of Statistics Canada 
hockey players are preparing to 
take to the ice for practice 
sessions. Both will play in the 
RA non-contact open division, 
and both have openings for new 
players. 

The North Stars will hold their 
first practice at the RA Centre 
on Saturday, September 22 at 
8:30 pm. If you would like to join 
this team, call Rick St-Amour 
(5-8201) 

Les Caribous ran into their 
first problem late in August, as 
soon as they put up their 
posters for “top calibre hockey 
players”. Somebody promptly 
changed them to read “low 
calibre hockey players’. Now 
who would do a thing like that? 

Les Caribous started their 
training sessions on September 


Bureau’s Refugee Support in Full Swing 


Volunteer support for the Viet- 
namese refugees is organized 
and working well within Statis- 
tics Canada. 

On the financial side, the 
ESSA fund will have collected 
over $2,500 by the time you read 
this, and will have dispersed 
over $2,000 to sponsoring 
groups. 

“The fund has done a lot of 
good already,” says chairman 
Bernie Granville of input-output 
division, “but we need more 
money. We're helping two 
groups of sponsors now, anda 
third has contacted us. How 
much we can do depends 
entirely on how much is dona- 
ted.” 

ESSA is prohibited from soli- 
citing donations within the 
bureau, but everyone can sup- 
port the fund — just call Bernie 
at 5-8261, or ScanLine 3-7444 

Neila Humble and Guy Auger 
of business statistics integra- 
tion group report that much- 
appreciated clothing and hou- 
sewares are being passed along 


Workshions 
September 27 


How to take 
id write minutes 


October 11 
Good telephone usage 
October 25 
Typing 
November 8 
Shorthand: 


November 29 
Workshop 
for managers 


9 to 11am 
Classroom #1, 4th floor 
R.H. Coats Bldg: 


To register call 6-6942 


‘Sponsored by EOW 


through the drop-boxes in each 
of our buildings. If you are not 
sure of the exact location of the 
box in your building, check with 
the commissionaires. 
ScanLine 3-7444 is being 
used as a communications 
centre, and several sponsoring 
groups are using this facility to 
help them help each other. 
Sponsorship is a surprising 
experience according to one of 
our groups of sponsors. The 
Vietnamese women in their 
family of eight are very impres- 
sed with stoves that can cook a 
whole meal at once, but either 
through habit or short stature, 
they tend not to use kitchen 
counters quite as much as 
Canadians do, While preparing 
a meal for her family and 


sponsors the mother placed a 
small cutting board on the floor 
and squatted down to slice 
paper-thin morsels of beef with 


$175 in prizes 
for Scanworthy photos 


for information call 


ScanLine 3-7444 | 


Assistance co-ordinators (left to right) Neila Humble, Guy Auger, 
Kim Farrall and Heather Stewart compare notes at coffee-break 


a very large meat cleaver. 

The family surprised their 
sponsors with an unusual fasci- 
nation for swimming. It turns 
out that the fascination does not 
centre around the swimming 
itself, (generally they are not 
particularly good swimmers) 
but to actually splash about in 
an indoor pool — something 
they had seen only in movies — 
seemes to fill a life-long ambi- 
tion. 

Of course, not all aspects of 
the culture shock can be plea- 
sant to deal with. It was difficult 
to convince the family that 
Canadian neighbours might be 
irritated at the sight of Vietna- 
mese children riding their bicy- 
cles on the streets dressed only 
in pajamas. 

Adjustment to the economics 
of Canadian living can be trying 
for all concerned. The Vietna- 
mese mother has a healthy 
disrespect for junk foods, but 
the diet her family is accusto- 
med to is impossibly expensive 
here. An acceptable compro- 
mise Is hard to reach. Relative 
costs of food, clothing, trans- 
portation and shelter are so 
different in Ottawa than in 
Vietnam that our sponsors are 
finding it necessary to organize 
the family's shopping so that 
the newcomers make all their 
own purchases under a rigid 


budget 
Even such serious business 
can have its lighter side, 


though. One Statistics Canada 
sponsor, acting as guide on a 
shopping trip, was amazed 
when the petite Vietnamese 
lady he was escorting launched 
into spirited haggling over the 
price of her food purchases — 
successfully. 


Two Hockey Teams Start 


7, but they're still recruiting. 
Call Gord Flynn (5-5764) or 
Dick Blakeney (5-4138) for 
further information 


Our Volleyball Ladies 
Trying “A” League 
After a very successful start in 
organized volleyball last year, 
our women will take on the best 
in the city in the “A” section of 
the Ottawa Valley Volleyball 
Association this year. 

Bernard Paré will coach the 
team again, and veterans Fran 
Bourguignon, Lorna Braden, 
Marian Grant, Michelle Martin, 
Judy Patrick and Ival Rice will 
be helped by newcomers 
Loulse Forgues-Savage, Pat 
MacDonald, Brenda Mitrou and 
Marilyn Taylor. 


Want to Curl 


Statistics Canada Curling Club 
has seven sheets of ice booked 
at the Curl-O-Drome at Lans- 
downe Park on Wednesday 
nights starting October 17. 
"We should be able to accom- 


This Year? 


modate every curler in the 
bureau who wants to curl with 
us," says co-ordinator Andy 
Nicholls. If you'd like to curl 
with the club this year, call Andy 
at 2-9225. 


Softball Team Was Second 


Diane Weisenberg. Pat Fish and 
the 


Once again, our women's soft- 
ball team was runner-up in the 
“orange” league, and once 
again they were edged out of 
the championship by External 
Affairs after eliminating Consu- 
mer & Corporate Affairs in the 
first two games of the semi- 
finals. 

This year's team consisted of: 
Lorna Braden, Solvey Bunch, 
Melanie Donaghue, Donna 
Flynn, Marian Grant, Linda 
Lanthier, Gisele MacKinnon, 
Helen MacKinnon, Judy Pa- 
trick, Aline Rinfret, Joanne 
Sweeney, Marilyn Taylor and 


Bob Dearden coached 


team 


| Fitness 
program 


| 


Room 1705, Statistics Canada building 9 | 


New Management System 


(Continued from page 1) 

more than 7 per cent each year. 
in its Work-load in spite of a 
reduction in permanent staff to 
27 from 34 in 1976. In fact, the 
section has even been able to 
expand its services. For exam- 
ple, correctly anticipating one 
man-month of over-capacity 
last January, Mike Valiquette 
and his staff scheduled amuch- 
requested special study to de- 
termine which cities visitors 
from the United Kingdom came 
from. Of course this information 


was contained in survey forms 
already on file, but there had not 
been an opportunity to assem- 
ble it into statistics. The study 
was completed as scheduled, 
and was so successful that 
similar studies of visitors from 
other countries are planned 

“When you consider the job 
we have to do and the resources 
— staff skills and electronic aids 
— that we have to do it with, 
Mike says, “functional speciali- 
zation seems to be the best way 
to put it all together.” 


clothing and shoes, as well as 
bedding (pillows, blanke 


You can help by donating 
maintained by Statistic 
located at the Commissionai 
Statistics Canada buildings, 
the Commissionaires’ desk 
building. 

For information call Neila H 
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and infants 
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towels, fac 


sheets), 
any working day in drop-boxes 


s' desks in the Jean Talon and 
d'in the Inquiries Centre beside 


iumble or Guy Auger at 5-9214 
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